3i8       FROM PRIVATE TO FIELD-MARSHAL
placed in the dilemma of having to choose between laying myself open to the same charge, and giving offence to ministers with whom it was essential, in the general interest, that I should work in harmony.
The Prime Minister did not agree with this way of looking at things, and was angry at the course I had taken. He said that as I had already informed him of my objections there was no necessity to repeat them at the conference, and that it was sufficient that he should know them. He then turned away, leaving me wondering why I had been instructed to attend the conference if not for the purpose of giving advice when important military questions were under discussion.
I may explain that I had especially in mind the remarks made regarding the duty of naval and military advisers by the Dardanelles Commission a few months before. For the convenience of the reader I will quote a portion of them :
We also think that the naval advisers should have expressed their views to the (War) Council, whether asked or not, if they considered that the project which the Council was about to adopt was impracticable from a naval point of view.
We are unable to concur in the view set forth by Lord Fisher that it was his duty, if he differed from the Chief of his Department, to maintain silence at the Council or to resign. We think that the adoption of any such principle generally would impair the efficiency of the public service.
The following also appears in the report:
Mr. Lloyd George did not concur in the description given by Lord Fisher of the position he occupied in the War Council. On being asked the question, " If the experts present did not express dissent, did you assume that they assented to what was done ? " he replied, " Certainly."
Several other ministers gave similar evidence on this point, the conclusion drawn from it by the Commissioners being that:
The Chairman and ministerial members of the War Council looked to the naval and military experts to express their opinions if they dissented from the views put forward by the heads of their respective departments.